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How is work done today?



61% of workers
check email while on

vacation




Over2 hours a day can be spent

by managers searching for
iInformation.

Over 50% of this information will have
no value to them




In an average 8 hour
day, workers spend

1.7 hoursdoing nothing




~ 40% of workers ignore
company rules because
they have developed
better ways to get
work done



The average company with

1000 employees
generates over (.2

million pieces of paper
In one year




Retiring workers
are less likely to transfer

knowledge to newer
workers




One in three workers
change jobs everyear




By 2015knowledge
workers will account

for over43%oof jobs



People account for ovel60%0 of
operational costs




Isn’t it about time we
changed the way work
gets done?
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Preparing for a new generation of workers

»There Is a new generation coming into
the work force

» If we want to retain new employees
we need to leverage the power of
new technologies like

SharePoint to enable workers to

get the instant gratification and

immediate results they are used to
getting in their everyday lives
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The modernization of process improvement

» Technologies like SharePoint are allowing more
power to be delivered into the hands of the

USEer, so process improvement techniques must be
modified to accommodate this

» These new technologies enable us to drive improvements
by changing the way work gets done

» Focusing on the end users will help you to do a better job
of driving business value
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The persona-based approach \

»Places the USeF at the center of

the design instead of the software
solution itself

»User experience design Is the most
important part of designing a solutior),
and the part on which most companies
spend the least amount of time PN
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Focus on the user results in a solution that is easier to use and
Increases productivity.

v
" :
Copyright 2009 © All rights reserved. Global 360 Inc. »
- Py e

uy



What are Personas?

The people who will use your solution

Builders Managers
Installer Analyst Executive
Developer Department Manager
Manager
Researcher
Processor
Supervisor Citizen
Data Entry Partner
Reviewer Customer
Auditor

Participants Customer
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