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TOPICS

ÅQuick Tour of SharePoint Portal Projects

ÅExecution

ÅMaintenance and Upgrade

ÅLessons Learned



Quick Tour of SharePoint 
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MOSS PROJECTS ïKEPPEL LAND KNOWLEDGE PORTAL
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Execution



EXECUTION

ÅStage 1 ïPlanning: Starting small but with an 

identified pilot end-users

ÅEstablished a roadmap

ÅPrioritized systems and identified ñkiller appsò to be 

developed

ÅIdentified SPS portal features and map its possible usage 

with current operational processes

ÅConducted detailed requirements study where required



EXECUTION

ÅStage 2 ïDevelopment: Rapid prototyping with 

emphasis on a pleasing UI

ÅIdentified in-house team comprising of end-users (eventually 

becoming adminsfor each sub site), IT Project Lead, web-

designer, web developer

ÅDeveloped prototypes with extensive emphasis on UI



KILLER APPS



EXECUTION

ÅStage 3 ïTraining & Communication: Conduct for all 
staff

ÅConducted pilot runs and implemented progressively

ÅMultiple training sessions for all departments and various 
employee road shows was planned

ÅCreated branding and emphasized on the benefits of an 
employee centric portal by sharing previous portal success 
rollout stories

ÅCommunicated through internal newsletters and annual report 
publications
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